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 Interim Guidance from the Dep Sec

o Applicability of Alternative Financing
* Role of OECM / ME-90 / OMBE

« OMB, CBO, Congress, GAO, IG

e Pros and Cons

o Lessons learned to-date
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Note:

Mission Need Approved by: Deputy Secretary: (>$400M), Under Secretary: (>$20M), Assistant Secretary:(>$5M)
Acquisition Strategy Approved by: Deputy Secretary: (>$400M), Under Secretary: (>=$20M), Assistant Secretary: (>$5M)

EIR: External Independent Reviews PED: Project Engineering and Design 2
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« OMBE / OECM process:
— Acquisition Strategy / Alternatives review
— Business Case review
— CD-0vs CD-1
— External Independent Review
— ME-10, ME-30, ME-90 and OGC

e Process and approvals for DOE/SC
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