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Perspective
• U

n
iversity g

ro
u

p
s are a vital p

art o
f  th

e p
article p

h
ysics

p
ro

g
ram

, an
d

 are cen
tral to

- th
e co

n
stru

ctio
n

 an
d

 o
p

eratio
n

 o
f exp

erim
en

ts

- th
e an

alysis o
f d

ata

- th
eo

retical ad
van

cem
en

t

- th
e fu

tu
re: u

n
iversities p

ro
vid

e all stu
d

en
ts!

• T
h

e stren
g

th
 o

f th
e N

S
F

 an
d

 D
O

E
 U

n
iversity g

ro
u

p
s is d

u
e

to
 g

ran
t p

ro
g

ram
s w

h
ich

 p
ro

vid
e

- “base/core” support of faculty, postdocs, students, staff
- support of centers and project-specific program

s

 “
B
ase/C

ore”
supported activities are at risk:

 Students, Postdocs, and Faculty are vulnerable
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esearch

U
niversity P

rogram
 B

udget

FY
01: $109.0M

FY
02: $102.9M

FY
03: $105.0M

FY
04: $107.9M

*
   (no inflation)

*R
equest
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Reduction in real
  $$ since FY

92

Resulted in
reduction of
personnel

FY
92
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$
2
2
1
K
 D
O
E Experim

ental average per PI in FY0
1

A
 “
toy m

odel”
of G
rant Expenditures
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1
 Support:

Experim
ent

•
M

edian support (~$180K
) differs from

 M
ean

support ($221K
)

•
U

niversity Program
 has suffered 4%

 loss from
FY

01 to FY
03…

w
/o accounting for inflation

•
O

ther O
ps: T

ravel, Supplies, E
quipm

ent,
T

echnical Support …
–

L
oss of Infrastructure support on base funding

–
Increased R

eliance on Project Funds

•
L

oss of long-term
 research staff

•
$$ R

eduction = L
oss of Personnel
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toy m

odel”
of G
rant Expenditures
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D
O
E FY0

1
Support:

T
heory

•
M

edian support (~$80K
) differs from

 M
ean

support ($104K
)

•
U

niversity Program
 has suffered a 4%

 loss from
FY

01 to FY
03…

w
/o accounting for inflation

•
O

ther O
ps: T

ravel, Supplies, C
om

puter…

–
~9%

 of total!

•
$$ R

eduction = L
oss of Personnel



H
E

PA
P M

arch 7, 2003

N
SF

•
T

he E
PP Program

 is m
ultifaceted

–
C

ore G
rant program

•
rising in recent years...(2002 w

as hopefully anom
alous)

•
better in FY

04? final FY
03?

–
C

E
SR

/C
L

E
O

•
decades of distinguished heavy quark physics

–
A

strophysics
•

integration of astrophysics w
ith H

E
P as a w

hole

–
Focused program

s w
hich benefit the w

hole of H
E

P
•

regardless of funding affiliation
–

M
R

I, IT
R

, M
R

E
FC

, etc

•
T

heory, C
ross-C

utting Program
s…

•
H

ard to com
pare w

ith D
O

E
…

hom
ew

ork required
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• U
niversity representatives are supposed to provide

university com
m

unity presence at H
E

P
A

P

• F
ro

m
 talkin

g
 w

ith
 p

red
ecesso

rs, w
e see a d

ifficu
lty

- Lab D
irectors can be very specific: they m

anage effort

- For now
, w

e can only be anecdotal and personal

W
e need a way to gauge the real im

pact of funding
levels on physics within the university com

m
unity

W
h

at can
 w

e d
o

 as 
U

n
iversity R

ep
resen

tatives
?
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Ideas
• W

o
rk w

ith
 D

O
E

/N
S

F
 to

 u
n

d
erstan

d
 state o

f
u

n
iversity p

ro
g

ram
 fro

m
 th

eir p
ersp

ective

• W
e n

eed
 in

fo
rm

atio
n

 fro
m

 u
n

iversity g
ro

u
p

s: p
lan

to
 o

rg
an

ize aπR
2: PI R

eview
 R

etreat
P

attern
ed

 after th
e “M

id
w

est C
h

airs O
rg

an
izatio

n
”

-one day w
ith D

O
E/N

SF PI’s

G
oal: assess the im

pact of increm
ental budget cuts on

physics, and state of particle physics in academ
ic

com
m

unity.

(E
li R

osenberg)
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D
O

E
 FY

04 SC
 B

udget N
arrative:

W
ord count:

U
niversity (facility): 1

      (N
P)

U
ser (…

 facility): 5
      (A

SC
R

,N
P, B

E
S)

http://w
w

w
.cfo.doe.gov/budget/04budget/highlite/highlite.pdf

IN
 SIX

 P
A

G
E

S O
F

 T
E

X
T

!

T
h

e U
n

iversity P
ro

g
ram

 is In
visib

le!
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A
n outcom

e:
A

IP FY
I #31: R

eaction to B
ush S&

T
 B

udget, M
arch 3, 2003:

“...there's m
uch to cause distress as w

ell – like …
 flat funding for the

D
epartm

ent of E
nergy (D

O
E

) O
ffice of Science…

 the concern
expressed for the physical sciences in the budget rem

inds m
e a little

bit of the old joke about the w
ill that said,

       'T
o Joe, w

ho I said I w
ould m

ention in m
y w

ill,   "H
ello, Joe.'"

Sym
pathy w

on't fund labs ’’ -- Sherw
ood B

oehlert (R
-N

Y
)

Projects require university personnel as w
ell as facilities
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A
 good sign:

From
 D

r. O
rbach’s H

E
P Facilities C

harge L
etter:

D
ec 18, 2002



H
E

PA
P M

arch 7, 2003

Physics O
pportunities vs. M

anpow
er

–
W

e are at a challenging point in our history:
•

prom
ising ongoing program

s: SL
A

C
 &

 FN
A

L
,

N
on-accelerator Physics
–

and

•
the increasingly im

portant need to m
obilize to

exploit extraordinary new
 physics opportunities

the L
H

C
 and elsew

here

-
W

e need to realize the physics potential of the
ongoing program

, w
hile ram

ping up the
program

 of the future.

-
H

ow
 do w

e reconcile these com
peting

m
anpow

er requirem
ents?
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C
reate a Personnel B

udget

Faculty:
Postdocs/Students:

2002 C
ensus (cf. T

alk by H
elen Q

uinn)   red=lab, blue=
univ.
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Pleas: W
hat can H

E
PA

P do now
?

• Em
phasize im

portance of U
niversity-based

portion of program
 in all w

ritten com
m

unication
• C

reate a personnel “budget”: provide balance
to the facility-based view

 of the program

T
hese actions don’t require m

oney!


