EIR Summary Assessment of [PROJECT] Performance Baseline

_ SC Review Team
EIR Element Sub-committee Assessment Comment
(Satisfactory or Unsatisfactory)
1. Work Breakdown Structure SC-
2. Project Cost and Resource Loaded
SC-

Schedule
3. Key Project Cost and Schedule

. SC-
Assumptions
4. Critical Path SC-
5. Risk Management SC-
6. Funding Profile SC-
7. Project Controls/EVMS SC-
8. Basis of Design SC-
9. Design Review SC-
10. System Functions and Requirements SC-
11. Sustainability SC-
12. Hazards Analysis SC-
13. Value Management/Engineering SC-
14. Start-up Test Plan SC-
15. Project Execution Plan SC-
16. Acquisition Strategy SC-
17. Integrated Project Team SC-




