Ames Laboratory Alternative Financing

· Ames Laboratory has no third party financing in process for buildings/housing or utilities.

· The Ames Laboratory is operated by Iowa State University (ISU).  The Laboratory has approximately 325,000 gsf in ten government-owned buildings on approximately 10 acres of University land that has been leased to the Federal government.  Over 70% of this space is contained in 3 major laboratory buildings built between 1949 and 1960.  An office building (less than 15% of the total space) was built in 1994 which consolidated most administrative and support functions in one location for improved efficiency, allowing space in other building to be redirected to research activities, and decreasing space rented from the University.  The balance of the space is contained in several small auxiliary buildings constructed during the 1960's.  These buildings provide space for support functions such as storage, records handling and storage, material receiving areas, warehouse functions and shop facilities.  The Laboratory is integrated into the ISU campus in such a way that ISU provides and maintains the site-wide infrastructure (e.g. heating plant, chilling plant, roads, etc.).  The average age of all space in the facilities is over 40 years and the three primary research buildings average almost 50 years old.  In general, the Laboratory facilities are well built and well maintained in spite of their age.  In the 2002 self assessment, the facility condition index (total needed maintenance and repair deficiencies/replacement plant value) was 2.3% yielding an adjectival rating of outstanding.

· The Laboratory has done no third party financing of building or utilities dedicated to Laboratory usage.  However, the Laboratory has an ongoing space rental agreement with ISU which enables the Laboratory to rent space in existing ISU buildings as needed.  This allows the Laboratory to acquire needed space without a long term lease or up-front capital investment.  Likewise, ISU provides the infrastructure for utilities such as steam and chilled water and distributes it to metering points at the Laboratory.  

The most likely form of third party financing for the Laboratory is shared energy savings for projects in existing facilities.  Arrangements are being finalized to take advantage of a Iowa Department of Natural Resources program that will provide a lab-wide energy audit at no charge.  Results of that audit may identify candidate projects for shared energy saving financing.
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