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FY 2002 ANNUAL OPERATING PLAN FOR 

LABORATORY INFRASTRUCTURE DIVISION

SC-82

Goal

To provide guidance, technical assistance and evaluation to maintain the enabling infrastructure critical to the Office of Science (SC) laboratories to conduct today’s high technology scientific research.

Objectives
(a) Critical Few Performance Objectives:

1. Advise the Director of the Office of Science on infrastructure management policy, corporate infrastructure initiatives, and crosscutting implementation issues. 

· Lead the development of SC corporate policies and guidance (ongoing).

· Review Field Management Council, RevCom, and other actions; prepare the SC position in coordination with Headquarters and field elements; and represent SC (ongoing). 

· Represent SC's interests in the development of policies, requirements, and initiatives through participation in DOE steering committees (e.g., Facilities and Infrastructure Coordination Group, Facility Information Management System, task forces, working groups, and interactions with other DOE program offices) (ongoing).

· Provide technical advice and assistance to Headquarters and the field in fulfilling their infrastructure management responsibilities, including maintaining quality maintenance data (e.g., actual, required, and deferred maintenance) prepared by laboratories (ongoing).

· Lead the development and defense of infrastructure and excess facility programs and budget (ongoing).

· Participate in reviews, appraisals, and assessments of SC facilities conducted by the DOE’s corporate facilities and infrastructure organization (as appropriate).

· Support the SC Facilities and Infrastructure Crosscut submission to the DOE Chief Financial Officer in the areas of maintenance and excess facilities for corporate, OMB, and Congressional budgets (ongoing).

2. Advise SC Headquarters management on infrastructure management performance/trend analysis at SC laboratories using high-level performance measures.

· Maintain a Report of Infrastructure Needs (June 2002).

· Develop an Infrastructure Revitalization Roadmap (January 2002).

· Issue FY 2004 SC Integrated Infrastructure Planning and Budget process (January 2002).

· Develop and issue annual report analyzing infrastructure management performance for FY 2001 (February 2002).

· Complete an analysis of SC FY 2002 contractual infrastructure management performance measures and recommend opportunities for improvement in FY 2003 measures (June 2002).

(b) Other Key Performance Objectives:

1.  Provide Headquarters program management of the Science Laboratories Infrastructure Program.

· Modify the program to be consistent with Congressional direction for FY 2002, including establishing a new Facilities and Infrastructure subprogram (November 2001).

· Conduct Quarterly Project Reviews (October 2001, January 2002, April 2002, July 2002).

· Conduct Critical Decision Reviews (e.g., CD-O) for proposed and on-going projects (as appropriate).

2.  Provide Headquarters program management of the Oak Ridge Reservation Landlord Program.
·  Lead the development and defense of landlord budget (ongoing).

·  Conduct semi-annual review of landlord program (February 2002, August 2002).

3.  Enhance the SC Headquarters and field planning, review, and execution of infrastructure management activities.

· Conduct a SC Facilities and Infrastructure Management Workshop (May 2002).

4.  Provide Headquarters program management of the SC excess facilities cleanup program.  
· Develop a program plan management information system (November 2001).

5.  Other Activities:

· Support the SC Laboratory Stewardship Initiative (as appropriate).
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